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Quick scan - Assessment Aspects

Dynamics 365 assessment

The quick scan is an assessment that offers the opportunity to assess the 
Dynamics 365 environment and make recommendations for improvement and optimization.

Deliverables

The integrity of the 
data, duplicates, 

incomplete data and 
their relevance to the 
business processes.

Data quality and management

System performance, 
load times, processing 

speed and scalability to 
meet growing demands.

Performance and Scalability

How users use the 
platform and whether 

there is a need for 
additional training or 

support.

User Adoption and Training

The degree of customization within 
Dynamics 365 any custom code, 
configurations, and extensions 

that have been added.

Customization and Adjustments

The general layout, the
modules used and how

they are configured.

General Architecture 
and Configuration

User rights, access 
control and any 
compliance with 

industry standards.

Security settings

Integrations with 
other systems or 

apps, their reliability 
and efficiency.

Integrations and Connectivity

  

  

 

Scope Intake Research Report Debrief

Diagnostic
In depth analysis & analysis on 
custom source code

Quick scan +

Maintainability

Scalability

Risks

Security

Technical debt

Team quality

Strategic
Looking ahead

Diagnostic +

Advice

Scenarios

Value

Costs

Strategy

Please feel free to contact us to discuss
how we can help you!

i.van.voorden@yielddd.com

+31 (0)6 21 711 151
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Contact

Software Assessments 
Microsoft Dynamics

Process

A report on the software with our findings and 
solutions on the mentioned scope aspects. 

Including suggestions for improving or 
remediating any issues that were 

encountered during the investigation.

A debrief session with stakeholders 
(management and/or development team).
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